First ITER Council convened in Cadarache

Historic step in the quest for clean Energy

Cadarache, 28 November 2007

On 27 November 2007, the ITER Council convened for the first time in the history of the new International Organization. Opening the meeting, Dr Werner Burkart, Deputy Director of the International Atomic Energy Agency (IAEA), said: “Let me congratulate all who have contributed to the achievements of the ITER initiative to date. I wish you the very best for continued good progress so that fusion technologies can come of age in a world in desperate need of clean, abundant, and carbon dioxide-free energy.”

Setting a new paradigm in international scientific collaboration, the two day meeting in Cadarache France brought together top scientific statesmen and stateswomen from China, the European Union, India, Japan, Korea, Russia and the United States. This first Council meeting, convened by the IAEA, came about a month after the entry into force of the ITER Agreement on 24 October 2007. 

The ITER Council is the supervisory body of the ITER Organization, responsible for the overall direction of its activities. Council delegates elected Sir Chris Llewellyn Smith, Chairman of the Consultative Committee for Euratom on Fusion, as its Chairman.  He thanked the Council stating: “This meeting is a truly important day for fusion and for mankind, as it marks a major step towards the availability of fusion as an environmentally responsible source of essentially limitless energy.” Academician Evgeny Velikhov, President of the Russian, Kurchatov Research Institute, and one of the originators of the ITER project, was appointed as Vice-Chairman. 

The ITER Council formally appointed Kaname Ikeda as Director-General of the ITER Organization. He thanked Council for the great honour of being named as first Director General of ITER and asked: “…the members of Council and the representatives of the Domestic Agencies for statesmanship and vision in the years to come as ITER, being a unique venture, cannot be a success without being able to come to creative and visionary solutions for challenges that we have never faced together before.”   Norbert Holtkamp was named as Principal Deputy Director-General along with six Deputy Director-Generals. 

The Director-General reported on the progress of the project since the July 2007 meeting of the Interim ITER Council. He focused on site preparation, the build-up of the project team, finance and accounting, and the development and deployment of project management tools. He also presented cooperation agreements with IAEA and the European Centre for Nuclear Research (CERN), and the Principality of Monaco. The Council also approved the Draft Budget of the ITER Organization for 2008.
Much attention was paid to the results of the ITER Design Review and engineering activities. The Council acknowledged the successful completion of the year-long review, led by the team that will build ITER, aimed at updating the 2001 Baseline Design. The Council commended the efforts of the ITER Organization and all the participants in the review from ITER Members. 
Chairman Sir Chris Llewellyn Smith said that the first meeting of the ITER Council was “a turning point” for the project: “The design review showed that the ITER design is fundamentally sound, although the implications of some design choices and changes need to be studied further in the coming months. The stage is now set for major procurement activity in ITER members as well as the beginning of construction on the ITER site.”
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Record of Decisions

1. Mr Werner Burkart, representative of the IAEA as the Depositary of the ITER Agreement, opened the First Meeting of the ITER Council (IC-1) and chaired the meeting for the Agenda Items 1 and 2.

2. The IC took note of the Chair’s report on the results of the examination of the credentials of the Representatives, recognised the Representatives of the Members and took note of their experts and participants of the ITER Organization (IO) (Attachment 1: List of Participants). 
3. The IC elected Sir Chris Llewellyn Smith as the Chair and Academician Evgeny Velikhov as the Vice-Chair. 

4. The IC took note of the Remarks by the Chair.  The Chair concluded that he had examined the credentials of the alternate representative nominated by EU to replace him and found them in good order.  

5. The IC took note of the Opening Comments by the Members.

6. The IC adopted the Agenda (Attachment 2).

7. In view of Chair’s comments that the CPWG-1 (Cadarache, 9-10 November 2007) had confirmed that the Draft Minutes of the 2nd Meeting of the Interim ITER Council (Tokyo, 11-12 July 2007) had been accepted by the Members, the IC took note of the Minutes of the 2nd Meeting of the Interim ITER Council (Attachment 3).

8. The IC appointed Kaname Ikeda as the Director-General (DG) of the IO.

9. Upon proposal from the DG, the IC appointed Norbert Holtkamp as the Principal Deputy Director-General and Deputy Director-Generals of the IO as follows: Shaoqi Wang (Administration), Carlos Alejaldre (Safety and Security), Valery Chuyanov (Fusion Science and Technology), Gary Johnson (Tokamak), Yong-Hwan Kim (Central Engineering and Plant Support) and Dhiraj Bora (CODAC&IT, Heating & CD, Diagnostics). 

10. The IC appointed Sachiko Ishizaka as the Secretary of the IC.

11. The IC decided to establish a small Working Group (Chair and Vice-Chair of the Council, Chair and Vice-Chair of MAC) to consider whether the current levels of remuneration of the DG and PDDG are appropriate.  If the Group so wishes, it may make a recommendation to the Council for approval by written procedure. 

12. The IC took note of the Remarks by the DG.

13. The IC confirmed the decisions taken by the Interim ITER Council at its first and second meetings and through its written procedure (Attachment 4).

14. The IC took note of the ITER Organization Status Report by the DG (Attachment 5).

15. The IC took note of the summary reports on the meetings of the Interim ITER Council Science and Technology Advisory Committee (IIC-STAC) and Management Advisory Committee (IIC-MAC) as presented by their respective Moderators (Attachment 6). 

16. The IC:

i. Took note of the report from the Director-General on the ITER Design Review (Attachment 7);

ii. Took note of the recommendations from IIC-STAC and IIC-MAC on the Design Review;

iii. Commended the IO and all the participants from the Members for their successful work.  The IC is satisfied that good conclusions have been reached on most of the design issues;

iv. Requested that the IO, with the active support of the Members including Domestic Agencies, further optimise the design in relation to the few key issues which are still open, as identified by the IIC-STAC;

v. Requested that following further consultation with STAC, the agreed conclusions on these design issues also be incorporated in the reference design;

vi. Requested that the IO, in cases where design changes lead to unallocated scope or changes in scope of specific equipment/systems, negotiate with Members and make arrangements for dealing with it;

vii. Requested that in parallel the IO prepare an integrated Project Plan and Resource Estimates based on this reference design for presentation to the next ITER Council meeting.

17. The IC: 

i. Provisionally approved the Project Specification as proposed by the DG (Attachment 8);

ii. 
Requested that the DG should provide the final version following a review by STAC and MAC.

18. The IC:

i. Took note of the status of the ITER 2007 Staffing;

ii. Approved the ITER Staffing Plan for 2008 as proposed by the DG (Attachment 9);

iii. Requested the IO to produce a comprehensive Staff Plan for IC-2 taking into account scope and schedule.

19. The IC:

i. Took note of the report on the execution of the Budget 2007 and requested the IO to make regular reports along this line and present analogous information on contributions in kind by Members on a regular basis;

ii. 
Adopted the Draft Budget 2008, while noting that the schedule for the corresponding Members’ contributions still needs to be defined;

iii. 
Took note of the Interim Draft Budget for 2009 and Preliminary Draft Budget for 2010 as proposed by the DG (Attachment 10).

20.1 
The IC took note of the Report on Contracts and Orders in 2007 and approved Plans for 2008 as presented by the DG.  The IC welcomed the commitment to strongly reduce the number of single tenders in the future, in line with the Project Resources Management Regulations (Attachment 11).

20.2
The IC approved the procedure for determining the equivalent values of contributions in cash and for normalising current cash transactions in relation to the values of the contributions in kind, as proposed by the DG (Attachment 12). 

20.3
The IC:

i. Endorsed the proposed categorisation of Non-Staff Members in the IO as proposed by the DG (Attachment 13); 

ii. Requested the IO to develop a proposal for a revision of the Staff Regulations as necessary, with a view of submission for approval at the next IC meeting, taking into account discussions on Privileges and Immunities with the Host State and to formulate an approach to deal with non-staff short-term personnel required for activities following procurement as recommended by IIC-MAC. 

21

21.1 
The IC took note of the progress reported by the DG and representative of the IAEA concerning the proposed Cooperation Agreement with the IAEA.  

21.2
The IC approved the conclusion of the agreement with CERN as proposed by the Director-General subject to an annual review by the IC of the activities planned, taking into account observations during the second meeting of the IIC-MAC (Attachment 14).

21.3
The IC approved the conclusion of the partnership arrangement with the Principality of Monaco as proposed by the DG, expressing appreciation for this generous offer (Attachment 15).  

21.4
The IC:

i. Took note of the report from the DG on the exploratory mission to Kazakhstan and its positive findings (Attachment 16);

ii. Endorsed the proposals on the development of Guidelines for the accession of new members as set out in the Supplementary Actions proposed by the ITER Organization;

iii. Agreed that meanwhile and without prejudice, further exploratory interactions with Kazakhstan could take place. 
22.

22.1
The IC took note of the members of MAC as designated by the ITER Members (Attachment 17) and appointed Robert Iotti as the Chair and Gyung-Su Lee as the Vice-Chair.

22.2
The IC appointed the members of STAC (Attachment 18), and appointed Predhiman Kaw as the Chair and Yuanxi Wan as the Vice-Chair of STAC.

23. The IC appointed members of the Financial Audit Board (Attachment 19).  The rest of the members as well as the Chair will be appointed by written procedure.

24. The IC agreed on the charges of MAC and STAC until the next meeting of the IC (Attachment 20). 

25. The IC decided on the dates and venue of the next meeting: 17-18 June 2008, in Aomori City, Japan.

26. The IC invited the IO to explore the possibilities and scenarios for providing guest accommodation on site. 

27. The IC invited the IO to prepare proposals for a possible logo of the IO.

28. The IC noted that the Communiqué of the meeting would be prepared under the Chair’s responsibility (Attachment 21).

29. The IC approved the Record of Decisions. 

